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Abstract:  
This study examines job promotion and physical work environment as an 
antecedent of employee spirit in SMEs in Bali. To find out the effect of 
job promotion on employee spirit in SMEs in Bali; To determine the 
effect of the physical work environment on employee spirit in SMEs in 
Bali; To find out the effect of job promotion and physical work 
environment on employee spirit in SMEs in Bali; To find out the influence 
of job promotion and physical work environment on employee spirit in 
SMEs in Bali; To find out the dominant variables that influence the 
employee spirit in SMEs in Bali. 139 respondents were given 
questionnaires, which returned 87 was chosen by proportional sampling 
method, namely employees in SMEs in Bali. Each research instrument 
uses a 5 likert scale measurement. In this study, validity and reliability 
tests, classic assumption tests and multiple linear regression analysis will 
be carried out with the help of SPSS version 23.0 for Windows. The 
results and discussion show that the results of hypothesis testing indicate 
that promotion has a positive and significant influence on employee spirit 
in SMEs in Bali. This shows that increasing attention to promotion will 
increase employee spirit in SMEs in Bali. The physical work environment 
has a positive and significant influence on employee spirit in SMEs in 
Bali. This shows that increasing attention to the physical work 
environment will increase employee spirit in SMEs in Bali. Job promotion 
and physical work environment have a positive and significant effect 
simultaneously on employee spirit in SMEs in Bali. This shows that 
increasing simultaneous attention to promotion and physical work 
environment will be able to increase employee spirit in SMEs in Bali. The 
amount of contribution contributed by promotion and physical work 
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environment in increasing employee spirit in SMEs in Bali is 75.1% and 
the remaining 24.9% is influenced by other variables. Job promotion is a 
variable that has the dominant influence on employee spirit in SMEs in 
Bali. 
Key Words: Job Promotion, Physical Work Environment, Employee 
Spirit 
 
I. INTRODUCTION 
1.1. Background 

In the face of globalization, human resources play a very dominant 
role in company activities or activities. The success or failure of a 
company in achieving its stated goals depends on the ability of its human 
resources to carry out the tasks assigned. Therefore, every company needs 
to think of ways that can be done to develop its human resources in order 
to encourage the progress of the company and how to make these 
employees have high productivity. In this case the company leader needs 
to motivate his employees. One way is by employee job promotion 
programs (Hasibuan, 2007). 

Job promotion programs are opportunities to develop and advance 
that can encourage employees to be better or more enthusiastic in doing a 
job within an organization or company. With the existence of a job 
promotion program, employees will feel valued, cared for, needed and 
recognized by their ability to work by company management so that they 
will produce high output and will enhance loyalty to the company. 
Therefore, leaders must be aware of the importance of job promotional 
programs in increasing productivity that must be considered objectively. If 
the leader has realized and considered, the company will avoid problems 
that hinder the increase in output and can harm the company such as: 
employee dissatisfaction, complaints, lack of spirit, decreased work 
discipline, high absenteeism or even strike problems work. 

To improve the quality of service for companies, management must 
be aware that the most influential is human resources. There are many 
factors that affect human resources or employees in showing work spirit 
for the company. In addition to the quality of human resources that have 
been personally good, the existence of organizations within the company 
is also very supportive especially the comfortable work environment and 
also the job promotion program that can increase the spirit of the SME 
employees in Badung Regency. 
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On the other hand employees must have work spirit. With spirit will 
increase success in achieving the final results. Job promotion is one way 
to increase employee spirit (ManulIang. 2004). In making organizational 
decisions need a variety of considerations, if there is a wrong decision in 
carrying out job promotions, it will cause effects that are not good for 
employees and companies. With the proper job promotion of positions 
within the company, it is expected that employee spirit will increase. 

The management of SMEs in Badung Regency realized the 
importance of job promotion for employees. During this time, job 
promotion was carried out based on career paths and work performance of 
employees. Employees are encouraged to improve their qualifications to 
be able to occupy higher positions in the company. Increasing 
qualifications is very important for every employee to do so that they have 
an advantage over other employees who also want a job promotion. 
Employees will strive to improve their abilities so they can become 
eligible candidates to be promoted. 

To occupy a certain position, an employee must compete with other 
employees and only one person is worthy of job promotion. The tight 
competition in job promotion will make employees think again about 
opportunities and opportunities to be promoted (Sedarmayanti, 2001). 
Employees will rethink whether their opportunities and opportunities to be 
promoted are still wide open or not. Employees will be satisfied with job 
promotion when they still believe that opportunities and opportunities to 
be promoted are still wide open. 

The physical work environment can also affect employee spirit 
(Nitisemito, 2000). Employee satisfaction with the physical work 
environment can be seen in several different ways. SMEs in Badung 
Regency, the participation and involvement of employees in the design of 
office space is very lacking, meaning that employees are not given the 
opportunity to express their desires and aspirations regarding the layout 
and design of their work space. Policies regarding the layout, design of 
office space and the overall aspects of the company's physical work 
environment, are entirely the policies of the directors. The lack of 
employee involvement in designing the layout and work space will result 
in employee spirit declining. This will be even worse if the work 
environment designed by the company is not in accordance with the 
expectations and desires of employees. Where one indicator that can be 
used to see work spirit is the absentee level. 
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Job promotion and physical work environment are important factors 
to achieve work spirit. With the existence of job promotions on employees 
it is expected to increase the ability to work. With the ability to work, the 
spirit will increase. Employees will prefer the environment in general, a 
good work environment will make employees feel comfortable in doing 
work. Thus it is very interesting to examine in depth the effect of job 
promotion and physical work environment on employee spirit in SMEs in 
Bali. 
1.2. Research Purposes 

Based on the formulation of the problem above, the objectives of 
this study are: 
1. To find out the effect of job promotion on employee spirit in SMEs in 

Bali. 
2. To determine the effect of the physical work environment on employee 

spirit in SMEs in Bali. 
3. To find out the effect of job promotion and physical work environment 

on employee spirit in SMEs in Bali. 
4. To determine the effect of job promotion and physical work 

environment on employee spirit in SMEs in Bali. 
5. To find out the dominant variables that influence the employee spirit in 

SMEs in Bali. 
 
II LITERATURE REVIEW 
2.1 Job Promotion 

One of the motivations for someone to work for an organization or 
company is the opportunity to advance. It has become the nature of 
humans in general to be better, more advanced than the position that is 
owned at this time. That's why employees want a progress in their careers. 
According to Hasibuan (2007), that job promotion is a transfer that 
enlarges the authority and responsibility of employees to higher positions 
within an organization so that obligations, rights, status, and income 
increase. 

This is reinforced by Hasibuan (2007) which states that job 
promotion means the transfer from one position to another position that 
has higher status and responsibility. Usually the transfer to higher 
positions is accompanied by an increase in other salaries / wages, although 
this is not always the case. In line with what was conveyed by Siagian 
(2007) that promotion is when an employee is transferred from one job to 
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another whose responsibility is greater, its level in the position hierarchy 
is higher and its production is also greater. Based on the opinion above, it 
can be said that job promotion is the transfer from one position to another 
which has higher status and responsibility. 
2.1.1 Job Promotion Objectives 

According to Hasibuan (2007), the promotion offered aims to: 
1. Providing greater recognition, position and service benefits to high-

achieving employees 
2. Can lead to personal satisfaction and pride, increasingly high social 

status, and greater income. 
3. Stimulate that employees are more passionate about working, highly 

disciplined, and enlarging their work productivity. 
4. Ensure the stability of staff with the realization of promotion to 

employees on the basis and at the right time and honest judgment. 
5. Promotion opportunities can lead to multiplier effects in the company 

because of the emergence of chain vacancies. 
6. Providing opportunities for employees to develop better creativity and 

innovation for the optimal benefit of the company. 
7. Add / expand the knowledge and work experience of employees and 

this is the driving force for other employees. 
8. Fill in the vacancy because the official stops. So that the position is not 

vacant then other employees are promoted. 
9. Employees who are promoted to the right position, enthusiasm, 

pleasure, and calm in work are increasing so that their work 
productivity also increases. 

10. Simplify the withdrawal of applicants because the opportunity for 
promotion is the driving force and stimulus for applicants to submit 
their applications. 

11. Promotion will improve employee status from temporary employees to 
permanent employees after graduation during the trial period. 

2.1.2 Principles of Job promotion 
The principle of promotion must be clearly stated in the promotion 

program so that employees know and the company has a handle to 
promote employees. According to Hasibuan (2007), the principles of 
promotion are as follows: 
1. Trust: Promotion should be based on trust or confidence regarding the 

honesty, ability and skills of the employee concerned in conducting his 
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duties properly in that position. If the employee shows his honesty, 
abilities, and skills in holding office. 

2. Justice: Promotion based on justice, on the assessment of honesty, 
ability and skills of all employees. Assessment must be honest and 
objective, not favoritism or like and dislike. Employees who have the 
best ranking (ranking) should get the first opportunity to be promoted 
without seeing their ethnicity, class, and descendants. 

3. Formation: Promotions must be based on existing formations, because 
employee promotion is only possible if there is a vacant position 
formation. For this reason, there must be a job description / job 
description that will be carried out by the employee. 

2.1.3 Job Promotion Indicators 
Promotional indicators can be used to determine who has the right to 

be promoted immediately. According to Hasibuan (2007), indicators of 
promotion are: 
1. Honesty: Employees must be honest, especially in themselves, 

subordinates, agreements in running or managing the position, must be 
in accordance with the words. He did not distort his position for his 
personal interests. 

2. Discipline: Employees must be disciplined in themselves, their duties, 
and obey the rules that apply both written and habits. Employee 
discipline is very important because only with discipline allows the 
company to achieve optimal results. 

3. Work Achievement: This employee is able to achieve work results that 
can be accounted for quality and quantity and work effectively and 
efficiently. This shows that employees can take advantage of time and 
use the tools properly. 

4. Cooperation: Employees can collaborate harmoniously with fellow 
employees both horizontally and vertically in achieving company 
goals. Thus, an atmosphere of good working relationships will be 
created among all employees. 

5. Skills: Employees are competent, creative, and innovative in 
completing tasks in the position properly. He can work independently 
in completing his work well, without getting continuous guidance from 
his supervisor. 

6. Loyalty: Employees must be loyal in defending the company or corps 
from actions that harm the company or its corps. This shows that he 
actively participates in the company or its corps. 
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7. Leadership: He must be able to foster and motivate his subordinates to 
cooperate and work effectively in achieving company goals. He must 
be a role model and obtain high personality authority from his 
subordinates. 

8. Communicative: Employees can communicate effectively and be able 
to receive or perceive information from superiors or subordinates well, 
so that there is no miscommunication. 

9. Education: Employees must have a diploma from formal education in 
accordance with job specifications. 

 
2.2 Physical Work Environment 

The physical work environment is very closely related to the high 
and low morale of employees. If the work environment is good then it can 
have a positive influence on employee morale, and vice versa. This is 
consistent with what was conveyed by Sedarmayanti (2001) that the 
physical work environment is all physical conditions found around the 
workplace that can affect employees both directly and indirectly. 
Likewise, what was said by Wursanto (2005) that the physical work 
environment is everything that is related to the physical aspects of the 
work environment, which include: the condition of the building, the 
availability of facilities and the location of the building. 

So that it can be stated that the physical work environment is 
everything that is in the environment around the employees working. This 
physical work environment is related to the overall facilities and 
infrastructure around the employee 
2.2.1 Physical Work Environment Indicators 

The indicators of the physical work environment according to 
Sedarmayanti (2001) are: 
1. Lighting: Good lighting will help increase the accuracy of employees in 

carrying out their work, minimize errors, waste of material and 
accidents, increase enthusiasm and perseverance of work and work 
more effectively in carrying out their tasks. 

2. Air Temperature: The air temperature of an employee's work room is 
one of the factors that affect the working conditions of employees. 
Temperatures that are too hot or humid will reduce employee 
enthusiasm so that the mistakes made by employees are even greater. 

3. Use of Colour: Organizing colours in the workplace needs to be studied 
and planned as well as possible. In fact, colour management cannot be 
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separated from decorating. This is understandable because colour has a 
big influence on feelings. The nature and influence of colour 
sometimes causes pleasure, sadness, etc., because in the nature of 
colour can stimulate human feelings. Wearing white will give the 
impression that a narrow space will be spacious and clean and help 
work that requires precision. Colour problems have a large influence on 
workers, because the nature of colour can stimulate human feelings. 
This colouring includes wall elements, ceilings, floors, work furniture, 
machines, and others. The selected colour composition should not 
disturb the view / cause a feeling of discomfort and the relationship of 
the colour used with the irradiation problem, because every colour used 
affects the blending and reflecting of the light back so that it will be 
able to create better radiation. 

4. Motion Space: A person may not be able to work comfortably if the seat 
to work is not enough. In certain circumstances density can have a 
negative effect on health and work delay. Space that is too narrow can 
result in employees not being able to work properly, thereby reducing 
the level of job satisfaction of the employee. Conversely, if the space is 
too wide / large, it will result in waste of work space for the company. 

5. Noise Level: Generally noise comes from factory machinery and other 
work equipment. This noisy sound over time will reduce the sensitivity 
of hearing employees can even damage hearing altogether. Therefore 
noise needs to be addressed through sound regulation and control 
which aims to maintain the sensitivity of the employees to stay in good 
condition. Because if the employee's hearing is reduced in sensitivity, it 
can result in communication in the company becoming slow and 
ineffective. If communication is slow then in the sense that attention to 
tourists will also experience delays, because the information received is 
unclear so often causes errors. Some ways that can be used to overcome 
noise as stated are: reducing the intensity of the sound at the source, 
preventing the spread or spread of sound, and avoiding the flow of 
sound that bounces. 

6. Cleanliness: Cleanliness must also be considered in order to maintain 
health. In each company should always maintain the cleanliness of the 
work environment because later it will cause a sense of pleasure and 
calm for someone in work. In maintaining the cleanliness of the work 
environment, try not to impose hygiene problems on the janitor, but all 
employees must also be involved in maintaining the cleanliness. 
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7. Security: Job security is a very important factor that is considered by 
the company. Safe working conditions will make employees calm in 
their work, thereby increasing the level of employee job satisfaction. 
The security referred to in this work environment is security for the 
entire soul and property of the employee's personal assets. In the work 
environment there are often dangers such as theft, building conditions, 
fires and other hazards that can someday befall him. If that happens in 
the work environment, employees will certainly be able to cause 
anxiety that can disrupt the concentration of employees which results in 
a decrease in employee job satisfaction due to increased errors that 
occur. There are several ways that the company takes in its efforts to 
create a safe atmosphere for employees, namely by providing a secure 
parking lot, providing fire suppression equipment that is easily taken 
during certain circumstances, providing lockers to put employees' 
personal belongings and so on. 

2.3 Work Spirit 
The work spirit of employees is an important problem in every 

effort to collaborate with a group of people in achieving certain goals of 
the group. Low morale is associated with anxiety or anxiety, it is better 
that high morale is sometimes associated with good motives and results. 
In line with what is called Sastrohadiwiryo (2002) that the enthusiasm and 
enthusiasm of work is a spiritual condition, or the behavior of individuals, 
labour, and groups that give rise to deep pleasures in the workforce to 
work diligently and consequently in achieving the stated goals company. 
This is reinforced by the opinion of Zainun (2004) that the enthusiasm and 
enthusiasm of work is a condition that is closely related to one's mental 
state. And according to Arwani and Ashari (2009) that work spirit is the 
ability of a group of people to cooperate actively and consequently in 
pursuing a common goal. 

So morale is the mental attitude of individuals or groups that shows 
enthusiasm in carrying out their work, which can encourage them to work 
harder and better, so that they can minimize mistakes and be able to 
complete tasks on time and be responsible for the work assigned to them. 
2.3.1 Factors Affecting Work Spirit 

There are several factors that influence employee morale (Danim, 
2004) as follows: 
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1. Awareness of organizational goals: humans who are aware of 
organizational goals, usually have responsibilities and are encouraged 
to achieve work targets. 

2. Relations between humans in organizations: good and harmonious 
relationships within organizations give birth to a pleasant interactive 
climate. 

3. Pleasant leadership: democratic leadership, honest and fair and the 
similarity of language will arouse employee morale, because they feel 
recognition. 

4. Levels of organization: the higher the position of organizational people, 
the more work done conceptually. Conversely, the lower the position of 
the human organization, the more technical work is done. 

5. Wages and salaries: in general, the higher wages and salaries, the higher 
the employee morale. 

6. Opportunities for career advancement or promotion: organizational 
human beings will be motivated by their enthusiasm, when there is a 
belief that such a view is open for him to improve his career or 
promotion. 

7. Division of tasks and responsibilities: clarity of the main tasks and 
responsibilities makes organizational human beings work in an 
atmosphere of certainty and do not create doubts and confusion at 
work. 

8. Individual abilities: people who have high capture power, with few 
signals, their enthusiasm will increase instantly. 

9. Feelings are accepted in groups: the feeling of being accepted by group 
members is a prerequisite for someone to be able to work with a degree 
of morale. 

10. Environmental dynamics: physical and non-physical environmental 
factors, will determine whether a person will be encouraged to appear 
with high morale and vice versa. 

11. Personality: a person with an open personality, generally his work 
spirit is easily stimulated. 

2.3.2 How to Improve Work Spirit 
According to Nitisemito (2002) there are several ways to increase 

employee morale, namely: Adequate salary; Pay attention to spiritual 
needs; Every now and then it needs to create a relaxed atmosphere; Self-
esteem needs attention; Place employees in the right position; Give them 
the opportunity to advance; A feeling of security in facing the future needs 
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to be considered; Try to have employees loyalty; Every now and then 
employees need to be invited to negotiate; Providing targeted incentives; 
Pleasant facilities. 
2.3.3 Working Spirit Indicators 

The indicator that can be used to measure employee morale is 
Nitisemito (2002): 
1. Attendance: Attendance indicates employee absence in their duties. 

This includes time lost due to illness, accident, and personal interests, 
whether authorized or not. 

2. Collaboration: This collaboration is an act together between someone or 
another person where everyone works and contributes voluntary and 
conscious energy to help each other to achieve a common goal. 

3. Satisfaction: Satisfaction referred to here is an attitude of employees 
who show the level of satisfaction with their duties, the company's 
environment and guarantees obtained. 

4. Work Discipline: The discipline in question is the obedience of each 
employee to the rules that apply in the company. 

2.4 Conceptual Framework and Hypotheses 
Based on the study of each variable, namely job promotion, physical 

work environment and spirit, it is necessary to develop a conceptual 
framework that is assumed to be partially or simultaneously between two 
independent variables, job promotion and physical work environment 
towards the dependent variable, work spirit. Job promotion has an 
important meaning for the company, because with the job promotion it 
means that the company's stability and employee spirit will be guaranteed. 
The level of job promotion can increase the enthusiasm and passion of 
employees in the physical work, so that employees will physical work 
with full motivation to get a job promotion in his career. If an employee 
gets a job promotion, then the position and compensation that will be 
received automatically will also increase, this will lead to more spirit than 
the previous one. A good and comfortable physical work environment will 
create a feeling of security in employees so that they can focus more on 
physical work. Increasing employee focus on physical work will also 
automatically increase their spirit. 

Based on the conceptual frame physical work above, the hypotheses 
presented in this study are as follows: 
1. There is a positive effect of job promotion on work spirit in SME 

employees in Badung Regency. 
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2. There is a positive influence of the physical work environment on work 
spirit on SME employees in Badung Regency. 

3. There is a positive influence of job promotion and physical work 
environment on work spirit on SME employees in Badung Regency. 

The description of the relationship between research variables is 
presented in the figure as follows: 
 
 
 
 
 
 
 
 

Image: Efforts to Improve Work Spirit by Determining Job 
Promotion and Physical Work Environment in SME Employees in 

Badung Regency 
 
III RESEARCH METHOD 
3.1 Research Design 

This research was carried out by descriptive quantitative method 
with variables involved in this study are independent variables namely: 
job promotion (X1) and physical work environment (X2). And the 
dependent variable is: employee spirit (Y). Job promotion is the 
employee's perception of the move from one position to a higher position, 
the greater the authority and responsibility, the higher the status and 
opinion. In this study, job promotion is measured by indicators developed 
by Hasibuan (2007) which include: honesty, discipline, work 
performance, cooperation, skills, loyalty, leadership, communicative and 
education. The physical work environment is the employee's perception of 
everything that is around employees in SMEs in Bali, which carry out 
their duties and jobs. In this study the physical work environment is 
measured by indicators developed by Sedarmayanti (2001) including: 
lighting, air temperature, color use, space, noise level, cleanliness, and 
security. The work spirit is the employee's perception of the mental 
attitude of the employees in SMEs in Bali, to show their sincerity in 
carrying out their duties. In this study work morale was measured by 
indicators developed by Nitisemito (2002) including: attendance, 

H1 

H3 

H2 

Job Promotion 
(X1) 

Physical Work 
Environment (X2) 

Work Spirit 
(Y) 
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cooperation, employee satisfaction, and work discipline. Each research 
indicator is measured using a 5-point Likert scale. 

The qualitative and quantitative data of this study are based on 
primary and secondary data obtained from employees at SMEs in Bali. 
Methods of collecting research data are observation, interviews, 
documentation studies and questionnaires. This research uses proportional 
sampling method in determining respondents from 348 SMEs in Bali. In 
this study 40% of the population was used (Arikunto, 2002) that’s 139. 
But the questionnaire returned as many as 87. 
3.2 Analysis Techniques 

Data obtained from the study will be analyzed using analysis 
techniques as follows: (1) Descriptive Analysis, namely the analysis used 
to analyze the collected data and then presented in the form of exposure, 
description, and a systematic overall explanation. (2) Validity and 
Reliability Test is to test the feasibility of a research questionnaire 
question (Ghozali, 2007) with a product moment correlation coefficient 
greater than 0.3. While reliability testing is done to determine the extent to 
which a measuring instrument can be trusted and relied upon in research, 
with a value of r greater than 0.60. In this study, the validity and reliability 
test will be carried out with the help of SPSS version 17.0 for Windows. 
(3) Multiple Linear Regression Analysis: This analysis is used to 
determine the effect of partial and simultaneous independent variables on 
the dependent variable (Djarwanto, 2000) 

In multiple linear regression analysis, the classical assumption test 
must be done, namely: Data Normality Test, aiming to test whether in the 
regression model of the confounding or residual variables it has a normal 
distribution or not. Heteroscedasticity test, aims to test whether in the 
regression model variance occurs from residual inequality one observation 
to another observation. Multicollinearity test, used to show the existence 
of a linear relationship between independent variables in the regression 
model (Ghozali 2007). 

The Multiple Determination Analysis of this analysis is used to 
determine the size of the contribution between several independent 
variables on the dependent variable Sugiyono (2007). T-test: T-test, used 
to test the regression coefficient truth from promotion to employee morale 
and physical work environment towards employee morale for employees 
in SMEs in Bali which was obtained significantly or not Algifari (2000). 
F-Test Analysis: The F-test is used to test the validity of regression for 
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independent variables simultaneously on the dependent variable (Sudjana, 
2003). 
 
IV. RESULTS AND DISCUSSION 
4.1 Characteristics of Respondents 

Based on the results of research conducted on the respondents as 
many as 87 people can be seen some of the characteristics of respondents. 
The characteristics of respondents based on sex can be explained that 
respondents who work for SMEs in Bali are dominantly over 30 years old. 
This shows that the employee already has maturity in thinking and acting 
in carrying out the tasks and work that is charged to him. The 
characteristics of respondents based on years of work can be explained 
that respondents who work for SMEs in Bali predominantly have work 
experience in their fields, because most respondents have worked more 
than 5 years. The characteristics of respondents based on education level 
can be explained that respondents who work for SMEs in Bali are 
predominantly highly educated as many as 41 people or 47.1% have 
diploma education and 14 people or 16.1% have undergraduate education. 
This shows that the level of education of employees is very relevant to the 
needs and conditions of existing work in SMEs, because the tasks and 
workshops in SMEs generally require extensive skills and knowledge. 

The results of the validity and reliability test which is the result of 
the calculation of each item in the questionnaire obtained with the help of 
SPSS 17.0 for Windows. Based on the results of the calculation of the 
product moment correlation value of each item statement results obtained 
are above 0.3. This means that all the items in the questionnaire can be 
said to be valid. Likewise, the calculation of the Cronbach's alpha value 
from each variable results in a magnitude above 0.60. This means that all 
variables in the questionnaire can be said to be reliable. 

The results of the normality test using the Kolmogorov-Smirnov 
one-sample test using a significance level of 0.05 indicate that the 
significance values for the three variables are greater than 0.05 so that it 
can be concluded that the variables are normally distributed. The result of 
multicollinearity test is done by looking at the inflation factor (VIF) value 
in the regression model, showing the value of the variance inflation factor 
(VIF) of the two variables, namely financial incentives and 
communication amounting to 1.987 smaller than 10, so it can be 
concluded that between problems does not occur multicollinearity. The 
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result of heteroscedasticity test is done by looking at the plot graph 
between ZPRED predictive value and SRESID residual, that the plot 
graph pattern between ZPRED prediction values and SRESID residuals is 
spread within the boundaries of Y predictive values and Y actually, and no 
data is outside that boundary. This indicates that there is no 
heteroscedasticity of the data from the research results. 
4.2 Results of Multiple Regression Analysis 

To answer the research problem and test the hypothesis, the analysis 
tool used is multiple regression analysis which is processed with the SPSS 
program package (Statistical Package for Social Science) 17.0 for 
Windows. The results of the analysis obtained can be seen in the 
following table: 

Dependent 
Variable 

Independent 
Variable 

R 
(Partial) 

R 
(Multiple) 

b β 
(Beta) 

tCount Sig. t 

 
Work 
Spirit 
(Y) 

Job Promotion 
(X1) 
 
Physical Work  
Environment 
(X2) 

0,637 
 
 
0,448 
 

 
0,867 

0,617 
 
 
0,385 

0,581 
 
 
0,353 
 

7,571 
 
 
4,595 

0,000 
 
 
0,000 

R2     =  0,751 
Constanta  =  4.330 
Regression Equation  :  Y =  4.330 + 0,617 X1 + 0,385 X2  
Ttable ( 0,05 : 84 )  = 1,663 
FCount     =  126,669 
Sig. F  = 0,000 
Ftable  ( 0,05 ; 2 ; 84 ) = 3,105 

  Source: Data processed, 2019 
From the table above, information is obtained about the influence of 

jon promotion and physical work environment partially or simultaneously 
on employee spirit in SMEs in Bali. The partial and simultaneous 
influence of the values contained in the table above will be explained in 
the following discussion. 
4.3  Discussion 
4.3.1 Effect of Partial Job Promotion on the Work Spirit of Employees 
in SMEs in Bali 

To find out the effect of job promotion on employee spirit in SMEs 
in Bali can be analyzed through multiple regression coefficients (b). 
Regression coefficient b1X1 of 0.617 means that any increase in attention 
to job promotion can increase employee spirit, so that it can be concluded 
that job promotion has a positive influence on employee spirit in SMEs in 
Bali. This is confirmed in the testing of the first hypothesis with the 
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formula Ho = there is no partial positive effect between job promotion and 
employee spirit, and Ha = there is a partial positive influence between job 
promotion and employee spirit, showing the results that the regression 
coefficient b1X1: thitung = 7,571> t table (0.05: 84) = 1,663 and Sig. t = 
0,000 (p <0.05). This shows that Ho is rejected and accepts Ha, and has a 
significant effect. This means that there is a partial positive and significant 
influence between job promotions on employee spirit in SMEs in Bali. 
Based on the results of the above analysis, the hypothesis that there is a 
partial positive and significant influence between job promotion and 
employee spirit in SMEs in Bali can be accepted and proven. 
4.3.2 Effect of Partial Physical Work Environment on the Work Spirit 
of Employees in SMEs in Bali 

To find out the effect of the physical work environment on 
employee spirit in SMEs in Bali can be analyzed through multiple 
regression coefficients (b). The b2X2 regression coefficient of 0.385 
means that any increase in attention to the physical work environment can 
increase employee spirit, so that it can be concluded that the physical 
work environment has a positive influence on employee spirit in SMEs in 
Bali. This is confirmed in testing the second hypothesis with the formula 
Ho = there is no partial positive influence between the physical work 
environment and employee spirit, and Ha = there is a partial positive 
influence between the physical work environment and employee spirit, 
showing the results that the regression coefficient b2X2: t count = 4,595> 
t table (0,05: 84) = 1,663 and Sig. t = 0,000 (p <0.05). This indicates that 
Ho is rejected and accepts Ha. This means that there is a partial and 
positive influence between the physical work environment on employee 
spirit in SMEs in Bali. Based on the results of the above analysis, the 
hypothesis that there is a partial positive and significant influence between 
the physical work environment on employee spirit in SMEs in Bali can be 
accepted and proven. 
4.3.4 The magnitude of the effect of job promotion and physical work 
environment on employee work spirit in SMEs in Bali 

The magnitude of the effect of job promotion and physical work 
environment, on employee work spirit is equal to 75.1%, while the 
remaining 24.9% is determined by other variables not discussed in this 
study. 
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4.3.5 Independent Variables Which Have the Most Dominant Effects 
on Dependent Variables. 

From the results of the regression analysis, information is obtained 
that job promotion has a dominant influence on employee work spirit in 
SMEs in Bali when compared to the physical work environment. This can 
be seen from the standardize regression coefficient β (Beta) for job 
promotion, amounting to 0.581 while the physical work environment is 
0.353. So it can be concluded that job promotion is the most dominant 
variable influence on employee work spirit in SMEs in Bali. 
 
V. CONCLUSION 

Based on the results of the analysis and discussion described earlier, 
conclusions can be taken as follows: 
1. Job promotion has a positive and significant influence on employee 

spirit in SMEs in Bali. This shows that increasing attention to job 
promotion will increase employee spirit in SMEs in Bali. 

2. The physical work environment has a positive and significant influence 
on employee spirit in SMEs in Bali. This shows that increasing 
attention to the physical work environment will increase employee 
spirit in SMEs in Bali. 

3. Job Promotion and physical work environment have a positive and 
significant effect simultaneously on employee spirit in SMEs in Bali. 
This shows that increasing simultaneous attention to job promotion and 
physical work environment will be able to increase employee spirit in 
SMEs in Bali. 

4. The amount of contribution contributed by job promotion and physical 
work environment in increasing employee spirit in SMEs in Bali is 
75.1% and the remaining 24.9% is influenced by other variables. 

5. Job promotion is a variable that has the dominant influence on 
employee spirit in SMEs in Bali. 

Based on the results of research that has been conducted and 
supported by primary data obtained from respondents who are employees 
of SMEs in Bali regarding the effect of job promotion and physical work 
environment on employee spirit, then some suggestions can be given to 
SME management in the District Badung, Bali to be able to apply it as a 
policy implication, especially in an effort to increase employee spirit as 
follows: 
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1. Job promotion is a basic thing that must be considered by the leadership 
to increase the spirit of their employees. The correct job promotion 
process and in accordance with the rules stipulated in the company, will 
be able to make employees work more passionately to be able to get a 
job promotion along with other accompanying benefits, such as 
increased income and recognition of their abilities. Therefore, the 
management of the company should make clear rules about job 
promotion, and socialize it to all employees, so that it will not cause 
conflicts between employees in the future. 

2. The physical work environment is also one of the factors that can 
arouse the work spirit of employees. If the physical work environment 
around the employee is in accordance with the existing rules, it will 
make employees feel comfortable at work so that their work will be 
better. This is certainly very influential on the progress of the company. 
For this reason, the management should always pay attention to the 
conditions of the physical work environment, and invite all employees 
to take part in maintaining the work environment. This will make 
employees feel that they have ownership and maintenance of the 
workplace environment, which later will also make them feel 
comfortable at work. To get better results, the next researchers are 
expected to be able to conduct research with broader objects or test 
other variables that have not been tested in this study. 
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